
CHNA 15 2013-2014 Implementation Grant 
End of Project Report 

 
Note:  When completing this End of Project Report for your Implementation Grant, please refer to your original application. 

 

1.  Project Title:  Health Bedford by Design (HBBD) Project Title: Healthy Bedford by Design (HBHD) 

 
2.  Lead Organization/Community:  Bedford Youth Task Force Lead Organization/Community: Bedford Youth Task Force 
 

3. Provide the description of your project included in your original application: Provide the description of your project included in your original application:  
 
Bedford Youth Task Force in conjunction with the Healthy Bedford Steering Committee is proposing to 
utilize results from the Towards A Healthier Bedford planning process to address transportation related 
concerns, which was the #1 problem identified by the community.  Our goal is to implement a 
pedestrian master plan for the community to address walkability issues identified in Bedford, specifically 
lack of sidewalks in certain areas and lack of pedestrian connectivity from certain areas of town, and to 
research and seek funding for a circulator bus to enhance access around Bedford and decrease 
congestion and the use of the private automobile.  (changed to Pedestrian/Bicycle Master Plan). 
 

4.  Name the key priority area(s) identified in your original application.  If you addressed 
multiple key priority areas provide a response for each section of the question for each key priority area. 
 
     1.  IMPLEMENT A PEDESTRIAN MASTER PLAN FOR THE COMMUNITY (changed to Pedestrian/Bicycle Master Plan) 

     2.  RESEARCH AND SEEK FUNDING FOR A CIRCULATOR BUS 
  

5.  Describe how your community benefited from the priority(s) addressed.  What is different 
about your community because you completed this project? Describe how your community benefited from the priority(s) addressed. What is different about your community because you completed this project?   
  
1. When our Pedestrian/Bicycle Master Plan (PBMP) is completed in Spring 2015, it will be a “living” 
document, managed by our Department of Public Works.  It will inform our town of priority areas and 
budgetary needs in order to make our town more walkable and bikeable going forward. In consultation 
with Toole Design Group (TDG), six corridors and nodes have been identified as pedestrian and bicycle 
“hot spots.” These hot spots, or priority areas, were identified as walking and/or bicycling demands 
based on comments received on the online Wikimap between October 7th and November 17th, 2014 
and at the Open House held on November 12, 2014. These “hot spots” are geographically dispersed 
through the Town and include a “hot spot” at Job Lane Elementary School.  The strategies determined to 
improve the priority areas will not only serve as detailed recommendations for those locations but also 
as templates that may be used as a basis for the development of improvements at similar roadways and 
intersections throughout the Town of Bedford. Another benefit to the PBMP is that we will have a 
formal document that prioritizes areas of need for the DPW and Transportation Advisory Committee 
(TAC) to utilize in order to formalize our infrastructure priority list.  Ultimately, Bedford will become a 
significantly more walkable and bikeable community, improving safety, increasing options for active 
daily living, reducing congestion, improving air quality, and increasing quality of life. 
  
 

 
 

http://www.bedfordma.gov/sites/bedfordma/files/file/file/wiki_map.pdf
http://www.bedfordma.gov/sites/bedfordma/files/u133/bedford_open_house_flyer.pdf


2. Through extensive research of proximal towns local transportation structure, as well as options 
available to Bedford, we were able to present to the Selectmen and other town leaders options for 
improving intralocal transportation including estimated budget and staffing requirements.  A 
combination of enhanced local transportation through a circulator bus and taxi voucher program will 
address some of the traffic concerns identified as stressors and unhealthy to the community.  Another 
outcome of our public/private partnership was the formation of a Transportation Management 
Association (TMA) through Middlesex 3 (M3) Coalition.  In addition to helping commuters find carpools 
and alternative transportation modalities through ride-matching, providing emergency ride homes to 
workers who do not commute via their private automobile, and other transit related programs, one of 
the TMA’s first major services is a new M3 commuter shuttle service that will pick up employees at 
Alewife Station in Cambridge and shuttle them directly to the MITRE Corporation’s Campus on 
Burlington Road in Bedford.  This new resource, along with other intralocal transportation 
enhancements, will offer citizens and employees an alternative to using private automobiles for trips to 
and from residential areas to shopping areas, workplaces, and schools.  Given that the broad definition 
of health includes quality of life, by decreasing pollution, allowing better access to public venues for 
socialization, and removing the stress of sitting in traffic or having children walk or bike where no 
sidewalks or bike lanes exist, our plan to improve local transit will enhance quality of life.  

  

Populations served 
6.   Communities Impacted by this Project:  Please indicate, as possible: Communities Impacted by Project:  Please indicate, as possible: 
        •Communities impacted by this project include: Bedford, Massachusetts Total number of people impacted by your project: 14,501 residents & also local workforce & commuters (15,000) approx. 

    •Total number of people impacted by your project: 14,501 residents + local workforce of 15,000            
totaling 29,501 approx. Total number of youth impacted by your project for each: 2400 approx. 
        •Total number of youth impacted by your project for each:  2,501 approx. Total number of adults impacted by your project: 11,000 approx. 
        •Total number of adults impacted by your project:  27,000 approx. including local workforce Total number of elders impacted by your project:  3293 approx. 
 

7.  Provide a brief description of the population(s) served by your project (race, ethnicity,     
socioeconomic status): 
 
Bedford’s 2012 population of 14,501 represents 5,400 households of which 9,823 residents are voters 
and over 18 years of age.  In 2011 per capita income was $48,879. In FY2013, the median value of owner 
occupied housing was $518,100. Bedford’s racial composition is as follows:  84 % White, 9% Asian, 3% 
Latino/Hispanic, 2% African-American, 2% other or 2 or more races (US Census 2010). Our entire 
community of Bedford will benefit from the PBMP and a plan to improve local transit as anyone will be 
able to take the bus or use a new sidewalk or path.  Further, the entire community will benefit from 
decreased congestion and improved air quality from more people taking the bus or walking and less 
reliance on the private automobile, thus decreasing traffic tie-ups and improving overall physical health 
by adding non-sedentary travel options. The target populations that may benefit the most are:  
1) youth, who do not drive, but primarily walk or bike, and could be allowed to walk and bike more with 
safety and infrastructure enhancements, and 2) those marginalized residents at public housing, the 
Veterans Administration (VA) Hospital, or the homeless shelter, many of whom do not have or cannot 
afford cars.  The number of school age youth in Bedford is about 2,400 and those in public housing, at 
the VA Hospital, and at the homeless shelter total about 500, for a total of primary beneficiaries of 
about 3,000.    Further, the economic vitality of the community will be enhanced by efforts to encourage 
walkability and transportation mobility for those who work or shop here, whose numbers are estimated 
to approximate 15,000 people, thereby doubling Bedford’s population during the normal work day. 

 



Goals and Outcomes 

8.  Please refer to and update the chart provided in your original application for the status of 
each to the following areas.  If you had more than one key priority area, please complete a 
separate worksheet for each one.  Be sure to include any challenges to implementation and 
how they were addressed. 
 
A. Goal(s) 
B. Objectives – Objectives for each goal need to be specific, measurable, achievable, realistic and 
timed. 

C.  Implementation Strategies for each objective – What activities were used to address the 
objective?  Please attach any products, pamphlets, form agendas, public service announcements, etc. 
developed for this project. 

D. Resources required – What staff, organizations, materials, space, etc., were necessary to make the 
objective obtainable? 
E. Evaluation indicator (s) – How did you measure progress and achievement of the project goals to 
determine objectives were met?  Please attach any tools you used to measure success (pre- and post-
tests, satisfaction surveys, etc.) 

 
 
 



Healthy Communities Project Worksheet- Goal 1: Development of Pedestrian Master Plan  

Objective 1:  By March 2014, obtain Annual Town Meeting (ATM) Approval of Community 
Preservation Committee (CPC) funding allocation for development of Pedestrian Master Plan.  

Implementation Strategy Resources  Time Line Evaluation Indicators  

Consulted with other towns who have 
developed a Pedestrian Master Plan. 

HB Coord., In 
Kind: HBTF 

Nov. 2013 Ascertained key proposal 
points and included them in 
proposal to CPC. 

Proposal to CPC for funding based on 
Planning Grant and Consultations 

HB Coord., 
HBTF, CPC 

Dec. 2013 Finalized proposal to CPC. 
See Attachment 1. 
 

Met with and garnered support of CPC 
for funding and submit CPC project 
submission form. 

HB Coord.,  
In Kind: HBTF, 
CPC 

Dec. 2013 – 
Jan. 2014 

Met with CPC. CPC voted to 
include Plan in funding 
proposal at Spring 2014 ATM. 

Supported CPC in presentation of 
project at Spring 2014 ATM. 

HB Coord., In 
Kind: HBTF, 
CPC, Selectmen 

March 2014 Approval of Plan development 
using CPC funding at 2014 
ATM. 

Objective 2:  By August 2014, engage a Pedestrian Master Plan Consultant 

Implementation Strategy Resources  Time Line Evaluation Indicators  

Consulted with town staff and 
colleagues who have undergone a 
Master Planning Process.   

HB Coord., 
HBTF, Town 
Mgr, Planning 
Director 

Nov. 2013 Ascertained key proposal 
points for inclusion in RFP.  
Decision change RFP to: 
Pedestrian/Bicycle Master 
Plan. 

Generated and released RFP.  HB Coord., 
HBTF, Town 
Mgr’s Office 

June 2014  Final RFP prepared and 
released for bidding. See 
Attachment 2. 

Completed RFP process. HB Coord., 
HBTF, Town 
Mgr’s Office 

July- 
August 
2014 

3 bids received and opened. 2 
applicants brought in for 
interviews.  Toole Design 
Group chosen August 2014. 

Objective 3:  By May  2015, coordinate completion of Pedestrian/Bicycle Master Plan     

Implementation Strategy Resources  Time Line Evaluation Indicators  

Met with Plan Development Consultant 
plus ongoing e-mail and phone 
dialogue. 

HB Coord.,Town 
Staff, HBTF, 
Plan Consultant 

August - 
Dec. 2014 

Plan is being developed in a 
timely manner and goals are 
being met. 

Online WikiMap where residents 
identified desired areas of connectivity. 
Held  public meeting to receive input 
from community on Pedestrian Master 
Plan components 

HB Coord.,Town 
Staff, HBTF, 
Plan Consultant 

November 
2014 

Over 400 locations noted on 
WikiMap   identified by over 
200 individuals 
100 participants attended 
Open House.  

Coordinated meetings and data 
gathering with town departments, 
committees and business partners for 
Plan Consultant 

HB Coord.,Town 
Staff, HBTF, 
Plan Consultant,  

June- 
November 
2014 

Provided Planner with 
thoughtful input from partners. 

Present Plan to CPC, Selectmen and 
interested partners 

HB Coord.,Town 
Staff, HBTF, 
Plan Consultant 

May 2015 Positive feedback received on 
Plan at these meetings  

http://www.bedfordma.gov/sites/bedfordma/files/file/file/wiki_map.pdf
http://www.bedfordma.gov/sites/bedfordma/files/u133/bedford_open_house_flyer.pdf


 
 
 
 
 
 
 
Objective 4: By May 2015, work towards shepherding ownership of Pedestrian/Bicycle Master 
Plan  

Implementation Strategy Resources  Time Line Evaluation Indicators  

During Plan development, identify town 
departments, committees and business 
partners who align with Plan 
components. Assign ownership of Plan 
components for the next 5 years. 

HB Coord.,  
HBTF, Town 
Staff (DPW, 
Planning, 
Transportation) 

June 2014 – 
May  2015 

Assignment of responsibility 
for Plan components to Town 
department heads, 
committees and business 
partners. 

Review School Transportation Plan from 
FY12 determine portion of Master Plan 
to be managed by Schools 

HB Coord., 
HBTF (incl. 
school rep) 

May 2015 School Committee agrees to 
consider funding Plan 
components related to 
encouraging active school-
based transportation from 
school budget. 

Coordinate a plan with Town Manager, 
town departments and committees how 
Plan components can be incorporated 
into Town Budget for long term 
sustainability. 

HB Coord.,  
HBTF, Town 
Manager, 
Selectmen 

Nov. 2014 – 
May 2015 

Selectmen and Town Meeting 
agree to consider funding 
Plan components from town 
budget.  



 
Healthy Communities Project Worksheet-Goal 2: Further a Plan to Improve Local Transportation 
 

Objective 1:  By April 2014, assess needs for local public transportation  

Implementation Strategy Resources  Time Line Evaluation Indicators  

Surveyed Bedford businesses, the 
community college, the VA Hospital, 
town staff and committees and 
residents about the need and possible 
design features of public transit 
services for the Bedford area. 
 
Town-wide National Citizens Survey 
(NCS) distributed to all residents. 

HB Coord. 
Youth Task 
Force, Town 
Mgr’s Office 

Dec. 2013 – 
April 2014 

260 responses to Transportation 
Survey. 
Data from the NCS Town of 
Bedford Priorities showed that 
86% of respondents believed 
that express public transportation 
connections to Alewife and the 
Commuter rail should be a 
medium or high priority. 73% of 
respondents believed that a town 
bus providing fixed route service 
should be a medium or high 
priority.  (pages 11 & 12) 

Evaluated distances to existing public 
transportation hubs (Concord 
Commuter Rail, MBTA Bus in 
Burlington, LRTA to Lowell, MTBA 
subway in Alewife) 

HB Coord. Dec. 2013 Table identifying distances 
was generated and included 
in Local Transportation 
Summary Document. See 
Attachment 3. 

Summarized Survey findings and 
determine demand and route options.  

HB Coord., 
HBTF 

April 2014 The following preferred 
transportation components 
are identified: routes, 
schedule, type, frequency, 
location. All are incorporated 
into an Improvement Plan. 
See Attachment 4. 

Objective 2:  By June 2014, assess successful local public transportation programs in surrounding areas   

Implementation Strategy Resources  Time Line Evaluation Indicators  

Consulted with MBTA, LRTA & Route 
128 Business Council to determine 
feasibility of expanding current service 
to/in Town. 

HB Coord. 
Economic 
Development 
Coordinator, 
Middlesex 3 
Coalition (M3) 

Feb. 2014 Collaborated with Economic 
Development Coordinator & M3 
to engage these entities as to 
whether expansion to Bedford is 
possible including cost. One 
route added to/from Mitre Corp. 
Process ongoing. 

Consulted with surrounding 
communities with successful local 
transportation systems to determine 
the design and function of their 
program. 

HB Coord. February – 
September 
2014 

Researched & collated data 
from 5 surrounding 
communities + Bedford & 
Local Transportation 
Summary Document to 
Selectmen. Attachment 3. 

Objective 3:   By July 2014, identify possible funding opportunities for expanding local public transit 

Implementation Strategy Resources  Time Line Evaluation Indicators  

Surveyed Bedford Businesses and 
local coalitions to determine if they 
would provide funding for local transit 
if their needs were met by the 
proposed routes.  

HB Coord. March and 
April 2014 

Provided outreach to Bedford 
Chamber of Commerce and 
Bedford Rotary to respond to 
survey and to consider 
financial or other resources. 
$10,000 offered by Knights of 
Columbus to initiate Taxi 
Voucher Program. 

Researched potential local, state and 
federal grants and other funding 
opportunities. 

HB Coord., CoA, 
Economic  Dev 
Coordinator, 
DPW 

Nov. 2013 – 
July 2014 

Consulted with other towns 
and colleagues to ensure all 
known funding sources have 
been identified and accessed. 

https://www.surveymonkey.com/results/SM-2CNK2PJL/
https://www.surveymonkey.com/results/SM-2CNK2PJL/
http://www.bedfordma.gov/sites/bedfordma/files/the_ncs_community_livability_report-bedford_final_2014.pdf
http://www.bedfordma.gov/sites/bedfordma/files/the_ncs_community_livability_report-bedford_final_2014.pdf
https://www.surveymonkey.com/results/SM-2CNK2PJL/


        

 
 
Objective 4: By January 2015 present Identified Local Transportation Options and Funding Sources to 
Selectmen  

Implementation Strategy Resources  Time Line Evaluation Indicators  

Present findings to businesses, Town 
Departments and Committees 
(Transportation Advisory Committee, 
DPW, and Planning) and assign 
responsible parties for certain aspects 
of RFP development. 

HB Coord., 
HBTF 

January 
2015 

Assignment of responsibility 
for Plan components to Town 
Department Heads, 
committees and business 
partners.  

Transportation Improvement Plan 
(Attachment 4) submitted to 
Selectmen with recommendations for 
funding a transportation program 

HB Coord., 
HBTF 

January 
2015 

Selectmen approve Plan and 
set up task force to apply for 
funding for transportation 
program.   



 

 

9.  How have you or will you share project results with your community? 

Our community has been involved from the beginning of our project starting with the Implementation 

Grant where the Bedford Community identified assets and obstacles living and or working in Bedford.  

From there, information was distilled from surveys and meetings with Department Heads and 

Committee members and the like to formulate goals for the Planning Grant.  Much of our publicity has 

been through our online newspaper The Bedford Citizen, along with our local paper, The Bedford 

Minuteman.  Additionally, our community has been kept informed throughout the implementation 

process through school newsletters, Bedford Elementary Schools Together (BEST), the Town website, 

the Healthy Bedford webpage and Facebook Page, our cable television station (BTV), along with various 

town communication vehicles such as the Bedford Chamber of Commerce, Bedford Rotary, and CoA 

newsletters. 

Our community was an active participant in our Pedestrian and Bicycle Master Plan Community Open 

House in November 2014, with over 100 people attending the event.  It was filmed by BTV and run on 

our cable station and remains available on YouTube. https://www.youtube.com/watch?v=2Znl_4a8GRw 

Our highly publicized PBMP Community Open House was considered an enormous success not only by 

Town leadership and the participants, but also by the engineering consultant Toole Design Group (TDG).  

TDG staff remarked that Bedford had the highest rate of attendance that they had experienced, 

including towns such as Cambridge, Massachusetts.  Stakeholders have been informed throughout the 

entire project through communication vehicles identified above and will continue to receive updates 

and results.   

Our next step for the PBMP will be to have a community meeting Spring 2015 highlighting the detailed 

recommendations for improvements at the priority area locations and offering an opportunity for 

community feedback. Following the final community meeting, the final PBMP will be available through 

the Town of Bedford website and the community will be alerted to the plans availability through the 

various communication networks identified above.  

10.  Please share any other key learnings or unexpected results from your project (this may 

include impact on participants and community, how the program helped, or other). 

Additional key learnings are numerous and continue to develop as the project advances.  One result that 

was unanticipated was the volume of enthusiasm and participation in the identified Implementation 

Grant priority areas.  Our Transportation Needs survey and our PBMP Community Meeting both 

received higher than expected participation, which was further affirmation that our work on this project 

is desired and relevant to the health and quality of life of our Bedford community.  It fostered a great 

deal of networking among individuals and groups breaking down barriers between folks who care about 

similar issues but had not yet connected.  Another unexpected result was the increase in volume of 

individuals reaching out to the Coordinator looking for direction on transportation and connectivity 

issues.  This is a direct result of the Implementation project giving increased visibility to our community 

https://www.youtube.com/watch?v=2Znl_4a8GRw


 

and thereby identifying a resource to those with questions or concerns regarding walking, biking, or 

transportation. 

In addition, HBBD has learned that Transportation is a widespread and emerging issue not only in 

Bedford but in our surrounding area.  It is a concern that has garnered the attention of many disparate 

groups, but historically coordination of information as well as mitigation plans and goals have been 

limited. Through this process, HBBD has also learned that although many factions are addressing the 

problems, solutions are challenging, multilayered, and limited by financial resources.  However, the 

HBBD project has brought many individuals and groups together in an attempt to coordinate efforts and 

create a vision and understanding of the needs and desires going forward.  Through the Implementation 

Grant, HBBD was able to provide a conduit of information to synthesize information, efforts, and goals 

of various stakeholders in order to examine a variety of options and possible solutions and translate that 

information into a comprehensive summary to inform the Town of needs and alternatives. 

11.  Please include a personal story about how someone benefited from your project. 

Many people have responded positively to this project and many people have and will benefit from the 

project for future years to come.  One of the most visible outcomes is the expanded conversation about 

intralocal transportation.  Through dialogue not only about the PBMP, but local transit, many new 

groups, committees, and businesses have become engaged in solution-oriented brainstorming to help 

people move around Bedford more efficiently with an eye toward the broad definition of health.  One 

example is the funding of a bus by a local business to transport our Transitional Living Residents from 

the hotel where they reside to the Bedford Food Pantry for groceries on Thursdays.  Thursdays is also 

the scheduled night of our summer concert series; therefore residents had the opportunity to enjoy the 

entertainment and participate in a community cultural event before the return ride back to the hotel.  

In collaboration with the Bedford Council on Aging, HBHD drafted a request to the Knights of Columbus 
for a $10,000 endowment to launch a taxi voucher program in Bedford.  The proposal was received with 
great enthusiasm by the Knights of Columbus, and the $10,000 donation will help launch a doortodoor, 
reducedfare taxi voucher program. Eligible Bedford residents will have the opportunity to purchase 
discounted taxi rides to go anywhere within Bedford or area towns.  It is anticipated that this service will 
more efficiently meet the needs of Bedford’s senior residents as well as our disabled residents.  In 
addition, having this resource will likely make more seating available on our BLT for other residents who 
need local transportation but have not been able to take advantage of it due to the BLT being at 
ridership capacity. 

 

 
 
 
 
 
 
 
 



 

Sustainability 
12.  Describe current potential or plans for fiscal and programmatic sustaining of your 
project(s) beyond the 15-month CHNA funding.  
 
Our entire project was developed and executed with the goal of long term fiscal and programmatic 

sustainability beyond the 15-month CHNA funding period.  At the end of our project, we will have 

developed a PBMP that will include not only sidewalks but bicycle and pedestrian connectivity through 

trails, paths, and other rights of way that will inform the Selectmen and other town groups and 

departments focused on responding to sporadic citizen requests for such access.   This document will 

include budgetary estimates and will inform the Town of funds needed in the operating budget and 

from other sources to provide necessary infrastructure to meet the needs and desires of the Bedford 

community.  CPC was very engaged and supportive of endorsing and funding our PBMP project and will 

likely be a primary source of infrastructure funding upon completion of the PBMP along with the capital 

projects budget. Ongoing oversight and implementation of the PBMP will reside with DPW.   

The expansion of local transportation options will likely be funded in part through the Taxi Voucher 

Program initial endowment provided by the Knights of Columbus along with individual fares.  Also we 

are looking at collaborative efforts with Massachusetts Department of Transportation and the MBTA, 

similar to regional transportation efforts already underway by business in the area through our Bedford 

Chamber of Commerce, the 128 Business Council’s bus “The Rev” to which the Town of Bedford 

allocated $5,000 this year, and the Middlesex 3 Coalition Transportation Management Association.  

Town Resources will be added to these efforts through the expansion of our current bus, Bedford Local 

Transit.  It is expected that the Selectmen will consider allocating municipal funds to expand this service 

to include a traditional “circulator” bus modality. 

13.  Are there other groups, i.e. municipal agencies or local community groups, who will 

incorporate your project(s) into their structure?   

Yes. In addition to the groups identified previously in this report, we anticipate that many groups will 

benefit from and incorporate both the PBMP and Local Transportation into their structure and/or 

planning.  These include Middlesex Community College, the Veterans Hospital, and local businesses and 

community groups in order to continue to meet the needs of the Bedford community. 

14.  Will any of the products, programs or effects of your project remain beyond the funding 

period? If so, what are they?   

Yes.  Both priority areas have generated comprehensive, vital documents going forward and will have 

ongoing effects in Bedford.  As described above, the PBMP will be a concrete document going forward 

to inform the Town of priority needs to enhance connectivity and a template to address other areas of 

Town as needs arise and funding available.   

The research material provided to the Bedford Selectmen regarding the development of Transportation 

options and possible collaborations and funding will apprise Town Leadership about Transportation 



 

expansion and allow for informed and deliberate decisions to be made to expand future local 

transportation options in Bedford.  

15.  Has the Implementation Grant award helped you secure other funding? If so, briefly 

describe these new opportunities and specific amount of funding secured. 

Yes. We applied for and received $40,000 of Community Preservation Funds allocated by the Town for a 

Pedestrian Master Plan.  That was combined with $40,000 previously allocated for a Bicycle Master Plan 

totaling $80,000 for the combined Pedestrian/Bicycle Master Plan currently in process. 

In collaboration with the Council on Aging, we applied to the Knights of Columbus for $10,000 

endowment to start a Taxi Voucher program to provide door to door service and enhance local trips. 

This money will be available upon contract with a taxi service. 

We also secured $10,000 in Town funds toward the Healthy Bedford Coordinator position and are 

looking to add to that in the next fiscal year. 

Collaborations 
16.  What new collaborations or partnerships were created through your project?  Please 
refer to question 5A from your original application where you outlined anticipated 
collaboration with other agencies, organizations, entities. 
 
HBBD collaborated with most other agencies, organizations, and entities in Bedford as well as regional 

partners and the state. The success of our various volunteer organizations relies on its resident citizens 

for success, and we see all residents as pedestrians and in need of access to connection and services.  

Each of our collaborating partners had a specific role and responsibility that benefited the project.  The 

HB Task Force advised and guided the implementation process so as to benefit community health as a 

whole. The Youth Task Force advised and guided the implementation process so as to benefit youth 

health and safety and to positively impact their parents. The Bedford Community Partnership served as 

a sounding board for process and communicated to respective organizations so as to educate all 

residents and engage support for projects. The Selectmen and Town Manager’s office provided support, 

guidance, and fiscal means for projects so as to benefit the community as a whole for long-term future. 

The Transportation Advisory Committee (TAC) provided guidance and collaboration on transportation 

related projects and advised the Selectmen so as to benefit the community as a whole for immediate 

and long-term future. The Planning Board and Ad Hoc Comprehensive Plan Committee provided written 

documentation supporting long-term efforts of HBBD through bylaw enhancement so as to safeguard 

built environment for future generations. The Planning Director was instrumental in providing technical 

assistance in drafting the Request for Proposals for the PBMP.  The Community Preservation Committee 

(CPC) reviewed submitted projects for funding, endorsed our project, and submitted their 

recommendation to Annual Town Meeting for a vote so as to further the goals of CPC related to 

recreation and open space and HBBD goals of connectivity. The DPW reviewed plans for feasibility and 

cost and provided oversight so projects were completed to specifications and the entire community 

benefits. The Bedford Public Schools collaborated on SRTS enhancements related to safer pedestrian 



 

and bicycle use by students at all schools and considered adjusting arrival and dismissal areas to 

decrease risk of injury so that all students benefit from more exercise and cleaner air quality at the 

schools. Upon request, the Land Acquisition Committee will continue to seek and accept donations of 

easements on various parcels that would improve pedestrian/bicycle access and avoid the more 

congested roads, thus increasing connectivity for residents in specific areas to schools and services. 

Other collaborations included:  Trails Committee, Conservation Committee, Bedford Chamber of 

Commerce, Bedford Rotary, Council on Aging, MBTA, LRTA, Knights of Columbus, 128 Business Council, 

Middlesex 3 Coalition, MassRides, MBTA, Economic Development Coordinator, and Middlesex 

Community College. 

Budget 

17.  Please attach your total budget with evidence of how the award was spent. Please 

include: 

• Award Amount:      _$25,000___  

• Award funds spent:                  _$25000____ 

• Award amount to be returned to CHNA 15:   _____$0____ 

• If your total budget was not spent please explain why not. 

18.  Other comments: 

Hourly rate for Coordinator changed from $30/hr in grant request to $27/hr at start up and through 
grant period due to a need to be in compliance with a Town Salary Administration Plan Bylaw 
Amendment/Classification and Wage Schedule.  Attachment 5 outlines how grant monies were spent 
but does not show how Town funds supplemented partial hours of Coordinator or during non-reported 
periods.   
 

CHNA Feedback 
19.  Was the application and reporting process from CHNA 15 sensitive to your needs? How 

could it be improved? 

Yes, the application and reporting process was sensitive to our needs.  The schedule of reports and 

format of reports was streamlined, concise, and easy to follow.  Possible ideas for improvement might 

include an earlier release of the End of Project Report template which would facilitate ease of reporting 

and/or a later deadline for Final Reporting so as the report could be completed after the end of the 

grant cycle. 

 

 



 

20.  Do you have any recommendations for future CHNA 15 efforts (obstacles you faced, 

process challenges, successes that could be replicated, etc.)?  

The CHNA Learning Group was a great resource for support, guidance, and insight. This was a strong 

asset to our group and our project.  A possible consideration for future CHNA Implementation Grant 

efforts might include a longer timeline, as 15 months was insufficient for us to fully realize our desired 

outcomes.  This was primarily a result of the large volume of collaborators involved, although the final 

product remains identical.  An additional consideration might be that after each CHNA15 town has 

completed their planning/implementation grant perhaps regional grants could be considered among the 

CHNA for regional planning and implementation. 

21. Name and contact information for person completing report: 

Carla Olson:  colson@bedfordma.gov 
Youth and Family Services 
12 Mudge Way 
Bedford, MA  01730 
781-275-7727   

 

22. Date of report completion:  

1-29-15 
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