
 

 

CHNA 15 2013-2014 Implementation Grant 
End of Project Report 

 
Note:  When completing this End of Project Report for your Implementation Grant, please refer to your original application. 

 
1. Project Title:  Healthy Concord 

 
2. Lead Organization/Community: Concord Health Division 

 
3. Provide the description of your project included in your original application:  

The project description provided in our grant application was as follows: 
 
a. Name your key priority area(s): We have selected two priority areas for Healthy Concord (HC) – a 
town-wide Stress Reduction program, and a Road Safety initiative that incorporates bicyclists, drivers 
and pedestrians.  Both of these priorities impact all segments of the community, and improvements to 
either will benefit both. Going for a bike ride or walk can help reduce stress, but being on our roadways 
can be stressful in itself.  Learning how to manage stress may also lead to safer behaviors on our 
shared roads.  
 
b. What community needs and assets influenced the selection of your key priority area(s). Two 
themes were repeated in interviews, surveys, and discussions:  people of all ages in Concord are 
experiencing stress, with particular concern for youth, and there is desire for safer roads and paths for 
bicycling, sidewalks for walking, and better transportation in general.   

For many Concord residents stress is part of the lifestyle associated with achievement – the 
expectations of strong schools, demanding jobs and successful careers. We are a community with 
many enrichment and recreational opportunities, with participation levels high, and family schedules 
hectic. At lower ends of the economic spectrum, there are the stressors of expensive housing, food, 
transportation, and exclusion.  Lower income in Concord may also include people who would be 
comfortably middle income elsewhere.  

Within the scope of this grant, we will not be able to impact most causes of stress, which are not 
unique to this town in any case.   Our approach will instead help develop understanding and tools for 
managing the stress in our lives. 

Our approach will build upon some of the many assets available in Concord, including recreation, 
arts and music, mediation, yoga, and social engagement. There are many sources of courses for 
approaches such as Mindfulness, Positivity, and Tai Chi, and we have strong partnerships with these 
programs and providers.   

The beauty and terrain of Concord are also among our assets, and traveling around Concord 
provides clear proof that many people are bicycling in town.  Parking lots are filled with cars with bike 
racks and large groups of cyclists gather in the Town Center.  Our roads were developed many years 
ago, and there are historical restrictions that limit improvements. The future development of the Bruce 
Freeman Rail Trail will help some riders get off the roads, but most streets will continue to be shared 
by cars and bikes, and tension exists between the two groups.  The number of people bicycling is only 
likely to increase, as it is elsewhere.  We need to capture this momentum and cultivate safer behaviors 
in youth and adults, and help to shift the behavior norms of road use.   
 
 



 

 

c. Describe any anticipated challenges to implementation, and how they will be addressed. 
 One potential challenge to the stress reduction plan is skepticism regarding the efficacy of 

mindfulness as an intervention.  There is documented evidence that these techniques can reduce 
stress and reduce the associated health effects.  There is also an attitudinal obstacle that will need to 
be addressed, which looks at mindfulness, yoga, meditation, and other practices as alternative and 
therefore less effective than western medicine.  By working with respected local institutions such as 
Emerson Hospital, Mass General Hospital’s Henry-Benson Institute for Mind-Body Medicine, and the 
UMass Medical Centers Mindfulness Stress Reduction Center, we hope to be able to convince the 
community that these are evidence-based, effective approaches to stress reduction. 

Another concern is the short time frame in which to implement this project, and the constraints 
that poses.  With a start date of November 2013 and completion in January 2015, we have the Spring 
and Fall 2014 semesters to plan and execute programs and trainings in the schools.  Students will 
continue for another five months, and with that additional time, our program could become more 
established and impactful. One way that we will work to address this will be to utilize a Train the 
Trainer model to build internal capacity.  

For the Road Safety program, a big challenge is that our local roads are used by cars and bicyclists 
from all over the area, and are not restricted to Concord users.  While some programming will be 
specific to local residents, we will also be designing interventions that will target those from other 
areas: electronic signage on roads and by leaving pamphlets on cars with bike racks parked in lots used 
as gathering spots.  Major improvements to safety, such as adding bike lanes and roadside signage, are 
challenged in Concord by the by-laws in town, where historic designations prohibit some of these 
changes.  And though the Steering Committee is in agreement that such changes would be 
advantageous, some members, as staff of Town departments, are prohibited from lobbying local 
government.  Our plan to conduct a community dialogue on road safety, with inclusion of many town 
department heads, will help build momentum towards making reasonable and permanent changes 
within the current limitations posed by real estate and regulations. 
 
d.  How will your community benefit from the priority(s)? Describe the target population and the 
anticipated number of people your projects will impact. 

Stress is something that affects almost everyone, and we all can benefit from learning skills to help 
reduce its impact on our lives.  We will pay particular attention to youth, as they are a prime concern 
for many of our assessment participants. Through programs at all grades, we anticipate reaching 600 
youth in one program or another, though it is likely to be a much greater number. To spread impact, 
we will offer training for teachers on mindfulness, so that they may integrate stress reduction methods 
into their classrooms. We anticipate training up to 35 teachers and staff, with their reach much 
greater.   

Our proposed road safety initiative will be targeted to older drivers (that is anyone who has not 
recently taken drivers education) and we anticipate reaching 75 individuals through this programming.  
Elementary-school aged children will be targeted for bicycling education, and we hope to reach 150 
youth.  Older cyclists will be the target of other outreach efforts, and we anticipate reaching 100 during 
the course of the grant. Public officials are also targeted in this effort, and we hope to educate 15 – 20 
town staff about the need for improvements to road safety. 
 

4. Name the key priority area(s) identified in your original application. If you addressed multiple key 
priority areas provide a response for each section of the question for each key priority area. 
 
We selected two priority areas for the Healthy Concord Implementation project:   



 

 

 A town-wide Stress Reduction program, with a focus on youth 

 A Road Safety initiative that incorporates bicyclists, drivers and pedestrians.   
 

5. Describe how your community benefited from the priority(s) addressed. What is different about 
your community because you completed this project? 

 
Stress Reduction Initiative:  Healthy Concord has been the catalyst for increased awareness, 
programming, and discussion of the causes, consequences, and resources for reducing the impact of 
stress in the community. Prior to this project, stress existed but there had been little discussion about 
the extent of the problem, who was most affected or what could be done about it.  By prioritizing 
stress, particularly as it effects youth, awareness has been raised and responses have emerged, not just 
those sponsored by Healthy Concord, but by some of our partners in town.  For example, the Concord 
Public Library added facilitated stretching and relaxation breaks to their special study nights available 
to high school students studying for midterms and finals. The developers of new athletic facilities met 
with HC staff to learn how to maximize the potential of these resources for local residents and the goal 
of reducing stress.  Emerson Hospital, who already offered a fee-based stress reduction program for 
teens, volunteered to broaden its availability for youth by supporting the training of teachers in the 
methods so that they could integrate these skills to their classrooms, thereby supporting more 
students in the process, and the teachers themselves. Concord Public Schools embraced the idea and 
has offered additional training to teachers on mindfulness and other stress reduction methods. Our 
findings have recently been validated by the results of the latest Youth Risk Behavior Survey, giving 
additional support for the need for ongoing intervention in this matter. With efforts such as the 
training of teachers, and programming offered by community partners, we expect that the 
conversation will continue well beyond the terms of Healthy Concord.   
 
 
Road Safety Initiative:  We set out to educate our community about the need for safer roads for 
bicyclists, pedestrians and cars, and were aided in this practice by a surge in bike ridership all over the 
country.  While some of our public outreach efforts may have had small impact, and it’s hard to 
quantify the reach of our media postings, and we do see signs both local and afar that the messages 
are catching on.  We do know, from a survey of over 700 bicyclists that use local roads, which roads are 
considered most hazardous, or enjoyable, or popular.  We also know about their preferences for safety 
improvements, and their knowledge (or lack) of the rules of the road. This information has been shared 
and discussed with those who have the potential to make changes to local infrastructure through 
policy, design and implementation, such as the Department of Planning and Land Management, 
Concord Public Works, and Concord Police.   
 
More specifically, the Planning Board has been discussing the concept of linkage and safe trails as they 
review various plans, and recently came to agreement with the developer of a 22-unit planned 
residential development that he would provide funds for installation of sidewalks that benefited the 
neighborhood impacted by development. The Town Planner will begin work on updating the 
Subdivision Rules and Regulations this winter, after she has completed a permitting guide for residents 
and developers. The Subdivision Rules and Regulations will incorporate some of the concepts/ideas 
around complete streets. Planning is also underway for new trails and pathways that connect 
neighborhoods. Concord Public Works is also evaluating the installation of fog/edge lines on as many 
streets as possible. The intent of the marking is to provide bicyclists some room for the use of town’s 
roadway network. CPW will be performing analysis to determine which roads warrant installation of 



 

 

the fog/edge line markings.  These changes in policy and infrastructure will be long-lasting and are 
attributable to the educational and advocacy efforts of our project. 

 
 
Populations served 
6. Communities Impacted by Project:  Please indicate, as possible: 

 Communities impacted by this project include: Town of Concord 

 Total number of people impacted by your project: 15, 638 residents of Concord 

 Total number of youth impacted by your project for each: 3250 youth under age 17 

 Total number of adults impacted by your project: approx. 12,400 adult residents of Concord 

 Total number of elders impacted by your project: approx. 4350 residents age 60 and older 
 

7. Provide a brief description of the population(s) served by your project (race, ethnicity, 
socioeconomic status): 
 
Concord is predominately white (89.7%), and skews towards older residents (38% of households with 
residents 65 or older) and families with school age children (33%).   Concord is a relatively educated 
town, with a third of the population over 25 years old having Bachelors degrees, and another third 
with a graduate or professional degree. Twenty seven percent of households (1,699) earn $200,000 or 
more, while there are 542 (8%) households that have income of $24,999 or less, which puts a family of 
four under the Federal Poverty Level.  (2012 Census data) The cost of living in Concord is high.  The 
average cost of a 4-bedroom home in Concord is $785,407 – a similar home nationwide is $292,152 
(Coldwell Banker, 2012). In Massachusetts, a family of four needs to earn nearly $74,000 to make ends 
meet without public or private assistance.  In Concord, that number is $81,576 to cover the costs of 
rent, utilities, food, transportation and healthcare. (Crittenden Women’s Union, 2013).    The high 
degree of relative wealth and achievement reflected in these statistics is the source of both the 
qualities that make Concord attractive to many, and of the pressure to succeed and keep pace 
experienced by many youth and families.  

 
 

Goals and Outcomes 
8. Please refer to and update the chart provided in your original application for the status of each of 

the following areas.  If you had more than one key priority area, please complete a separate 
worksheet for each one.   Be sure to include any challenges to implementation and how they were 
addressed. 

  
Stress Reduction Initiative 
Goal:  Expand the community’s understanding of the ways that stress affects our lives and provide 
skills to reduce its impact. 

 
The Healthy Concord Stress Reduction initiative has been a truly collaborative effort, with many partners 
initiating or supporting programming for different segments of the community.  Partners who have 
contributed to the success of our project include Concord Youth Services Coordinator Jennifer Clark, 
multiple staff members of Concord Public Schools, the Center for Parents and Teachers, Emerson 
Hospital, and the Concord Public Library. It is very gratifying to know that our healthy community 
assessment and planning discussions helped to catalyze so many collaborative efforts to address stress in 



 

 

our youth.   Healthy Concord project accomplishments, and those of our collaborators, are described 
below.   
 
Objective 1: Hold kick-off event with 250 residents including keynote speaker and panel discussion to introduce 
the town-wide Stress Reduction initiative to the Town of Concord 
Timing: March 2014 
Required Resources: Space, speaker fees ($2000), advertising ($1200) 
Evaluation: # of people attending 
1) With Advisory Board, identify Keynote topic/speaker and panelists for a public program on Stress Reduction. 
2) Obtain literature on stress and health for public distribution 
3) Invite community partners to exhibit and share program information  

 

Outcome and Evaluation:  Healthy Concord hosted our Stress Reduction kick-off event in March 2014, 
“Building Resilience: All Ages, All Stages”. A keynote address was presented by Dr. Ronald Siegel, who 
spoke on “Mindfulness and the New Science of Happiness”.    Three break-out sessions targeted to varied 
audiences were presented: Mindfulness and Parenting, facilitated by Mary Ann Christy Burnside; 
Permission to Pause: Use of Relaxation Techniques in Your Everyday Life, facilitated by Catherine Collins, 
R.N.; Digital Tools for Mindfulness, facilitated by Pam Ressler, R.N.  All attendees participated in a relaxing 
movement demonstration with Susanne Liebich, a certified therapeutic dance and movement instructor. 
All facilitators were community members who have professional practices that include stress reduction or 
mindfulness components.   Multiple partner agencies participated in the event, including Concord Public 
Schools, Concord Public Library, Recreation Department, Council on Aging, and Emerson Hospital, to 
share information on stress reduction programs and resources.  Approximately 180 people ages 20-80 
were in attendance, and we received huge positive feedback from participants.   Copies of the program 
brochure are included with this report. 
 
Objective 2: Develop a minimum of 3 public presentations and workshops on Mindfulness, Positivity and other 
stress reduction methods to varied audiences including schools and adults. 
Coordination: Jill Block, and Sally Quinn-Reed 
Timing: November 2013 - onward  
Required Resources: speaker honoraria ($1500), space, resource materials & printing ($500) 
Potential Partners: Emerson Umbrella, Concord Museum, Concord Public School 
Evaluation: # of programs offered, # of people attending 
1)  Working with Advisory Board, identify at least 3 audiences/venues for programming with at least two targeting 
CMS and CCHS students. 
2)  Identify appropriate speakers, formats and venues for these audiences 
3)  Collaborate with the Mental Health Team at Concord Public Schools to expand and integrate stress-reduction 
initiatives through student assemblies and other opportunities.  
4)  Develop publicity and promotion plan 

 
Outcome and Evaluation:  A great deal of planning for program offerings on mindfulness, resiliency and 
stress reduction took place with our advisory board during spring-summer 2014, and programs were 
launched immediately at the beginning of the school year in September.   
 
On August 27, opening day for Concord teachers, HC sponsored a presentation by Dr. Dan Siegel of the 
UCLA Mindful Awareness Research Center.  250+ Concord Public School teachers heard Dr. Siegel’s 
keynote address about how brain development impacts teenagers' behavior and relationships.  Dr. Siegel 
summarized research in the field of interpersonal neurobiology, sharing his understanding of how the 
teenage brain functions to help teachers and parents make this period of growth, change, and 



 

 

experimentation in children's lives less lonely and distressing on both sides of the generational divide.  
Dr. Siegel’s’ insights about interpersonal neurobiology promote compassion, kindness, resilience, and 
well-being in our personal lives, our relationships, and our communities.  Teachers were given the option 
to continue studying with Dr. Siegel to develop and sustain a personal mindfulness practice through a 
no-cost in-service course.  
 
In October, Healthy Concord funding sponsored a 4-part series for parents, Taking Care of Ourselves and 
Our Teens.  The program was offered by the Center for Parents and Teachers in collaboration with 
Healthy Concord.   The Benson-Henry Institute for Mind-Body Medicine conducted the training which 
mirrored the teacher training in the schools (described in Objective 3), to provide similar tools to adults 
who interact with youth. Forty-four parents registered for this event, with average attendance over the 
four sessions around 20.  A copy of the flyer for this program is included with this report. 
 
On February 25, 2015, Healthy Concord, the Center for Parents and Teachers, and Concord Carlisle Youth 
Services will sponsor a “World Café” discussion on developing a community response to reducing stress 
in our youth.  The World Café model creates a comfortable space for exploring questions that matter to 
those who are participating.  We will be inviting a broad spectrum of community members, including 
sports coaches, religious leaders, business owners, teachers, youth, parents, health workers, police, and 
cultural groups, to share perspectives and have a group conversation. From this we hope to identify 
policies and practices that can be changed to help reduce and manage stress in our community, and new 
ideas and linkages to strengthen our efforts.  This program will be promoted at the public presentation 
of the latest YRBS results, with the intent of capturing that concerned audience.  
 
Healthy Concord’s final grant project will be a presentation on “The Maturing Family” presented by Janet 
Benevenuti, along with a panel of legal and financial experts. This program is targeted to older adults and 
their adult children, and aims to help families to manage the very stressful decisions aging adults face, 
and difficult situations their adult children are put in as families navigate the latter stages of life.  A 
Concord Journal article about Janet Benevenuti is included with this report. The program is scheduled for 
March 4, 2015. 
 
As a result of the strong collaborative relationships developed during the Healthy Concord project, our 
project partners offered related programming which strengthened this effort.    
 
CCHS Mental Health Awareness Week was held the week of October 6th. Through a generous grant from 
the CCHS Parent Association to the CCHS Wellness Committee, all CCHS students attended an October 
8th assembly titled “What’s Right With Me?™, a program focused on ”ways to stress less and be happier 
now”.  All CCHS Parents were invited to a “What’s Right With My Teen?™, evening program on October 
8th. “What’s Right With Me?™ and  “What’s Right With My Teen?™, were led by Christine Duvivier. 
 
Christine Debruzzi, CCHS nurse, in collaboration with Concord Youth Services Coordinator Jennifer Clarke 
and CCHS Assistant Principal Colleen Meany applied for and received $19,325 in grant funding from the 
Concord-Carlisle Community Chest for a 2-year mindfulness initiative pilot program, Building Mental 
Strength and Managing Stress: Developing Skills of Mindfulness.    This program provides mindfulness 
training to the Junior class in their weekly advisory sessions; lunchtime mindfulness groups and 
presentations are offered by Pam Ressler of Stress Resources; and training in the .b mindfulness 
curriculum will be provided to coaches of the high school sports teams.  Healthy Concord has agreed to 
fund this last component (using funding provided by the town of Concord). 



 

 

 
Challenges to implementation:  Highly competitive sports teams have been recognized as a source of 
stress for many youth.  We had hoped to be able to provide training to sports coaches via the .b 
mindfulness program during Fall 2014.  It has been difficult to engage the sport coaches in this effort and 
we have not been successful in delivering this training yet.  A Mindfulness Club for students at CCHS has 
been started, but has only drawn limited interest; we will continue to support this effort.  A comment 
heard early in our assessment phase was “Please! No more programs!” We are a community with many 
educational and cultural offerings, and the competition for audiences is a challenge in itself. For this 
reason, we are looking to our partners, the Center for Parents and Teachers and the Youth Services 
Coordinator to identify programs that support our goals, which we can help support with remaining 
Town of Concord funds during spring 2015.  

 
Objective 3: Train up to 35 Concord Teachers in Mindfulness in the Classroom 
Coordination: Jill Block and Kathy Codianne 
Timing: Spring – Fall 2014 
Required Resources: Training fees, teacher release time $3500 (CPS) $4500 HC  
Potential Partners: Concord Public Schools, Mindfulness in Classroom.org, Emerson Hospital, Benson-Henry 
Institute at Mass General Hospital 
Evaluation: # of teachers trained 
1. Identify appropriate program model/trainer for use in schools 
2. Working with CPS, develop training schedule 

 

Outcome and Evaluation:  During Fall 2014, 19 Concord Public Schools teachers participated in the first 
Benson-Henry Institute’s (BHI) Teach the Teacher Extra Edge workshop which provided training in self-
care and working with students to develop stress management tools.  10 teachers are registered for a 
second BHI training to be held spring 2015.   
 
BHI will also present mindfulness training for 30 preschool –kindergarten teachers in February 2015, 
“Mindfulness and Relaxation Techniques for Early Childhood Educators” to introduce these techniques 
into the classroom environment to build young children’s ability to manage stress and experience 
improved mental health outcomes.  The techniques will be shared with the families of the children 
through daily interactions and a parent workshop.  31 teachers from the Concord Children’s Center, 
Concord Carousel, Concord Recreation Department, and Concord Public Schools are registered for the 
training. 
 
In collaboration with HC, Julee Vitello, a Concord Public School Guidance Counselor applied for and 
received funding from the Concord Ed Fund for training in a mindful schools curriculum, which is 
happening in the elementary schools. The program is gaining traction, with lessons being integrated into 
art classes, and fifth grade classrooms. 
 
Our efforts have had an outcome that went beyond the reaches of our town. Patti Salvatore, Program 
Director for Emerson Hospital’s Center for Integrative Health and Wellness, serves on our advisory 
committee.  As a result of her participation, Emerson Hospital generously offered funding and 
coordination for teacher mindfulness training through the Benson-Henry Institute for up to 25 teachers 
per town in public schools in Concord, Maynard, Acton and Westford (100 teachers in total).  While we 
do not know the full details on this, we do know that both Acton and Westford schools have pursued this 
opportunity. 
  



 

 

Objective 4: Collaborate with local programs and organizations to identify and promote existing resources and 
programs that may reduce stress and promote with Healthy Concord logo.   
Coordination: Jill Block, Advisory Board 
Timing: Underway 
Required Resources: logo design ($250), scholarships ($800) 
Potential Partners: Emerson Hospital, Adult & Community Education, Emerson Umbrella, Recreation Department, 
private exercise studios and providers. 
Evaluation Indicators: # of programs co-branded 
1) Develop a logo for branding and camera ready art for marketing 
2) Compile list of programming and resources in Concord; recruit participating programs  
3) Monitor marketing for application of the logo to appropriate events. 
4) Collaborate with program sponsors to offer scholarships for cost-prohibitive programs. 
 

Outcome and Evaluation:  A Healthy Concord logo was developed and donated by The Umbrella (our 
community arts organization), for use on our materials, and was shared with partner agencies for use on 
catalogues and program listings.  The logo has been used to advertise programming offered by the 
Center for Parents and Teachers, Adult and Community Education, The Umbrella and the Concord 
Recreation Department and Council on Aging.  The logo was printed on a banner that is used at Healthy 
Concord events and is used by partner organizations at their events, providing the project with a 
consistent identity.  A Healthy Concord Facebook page was created for promoting programs and 
publishing articles of interest: https://www.facebook.com/HealthyConcordMA.  The Healthy Concord 
page on the town website also promotes our offerings.  Articles and event listings in the Concord Journal 
have kept the project in the public eye.   
 
The Concord Free Public Library compiled lists of mindfulness and stress reduction titles in the collection 
and created links to these titles on their website and in print brochures.  These print brochures were 
made available at the March 2014 kick-off event, “Building Resilience: All Ages, All Stages”.  Library lobby 
displays featured these books and materials, and our book discussion titles were gathered and featured 
in displays.  In addition, the library has publicized these discussions in their materials, as has the Concord 
Bookshop, with a week-long window display highlighting our program. Copies of Concord Journal articles 
and library brochures are enclosed with this report.   
 
We had allocated $800 in grant funding to provide scholarships for residents to attend local stress 
reduction programs.  Scholarships were offered to participants in the Center for Parents and Teachers 
(CPT) 4-part series for parents on Taking Care of Ourselves and Our Teens (see Objective 2) and other 
CPT programming, but no one requested scholarship funding.  We should have promoted the availability 
of this funding more proactively.   
 
Objective 5: Collaborate with Concord Public Library in the development of 3 book discussion groups of up to 20 
participants that will look at stress, mindfulness and related health consequences.  
Coordination: Jill Block and Library Staff 
Timing: Winter – Fall 2014 
Required Resources: facilitator fees ($750), space, promotional materials 
Potential Partners: Concord Public Library, Concord Book Shop 
Evaluation: # of programs offered, # of participants 
1) Identify, review and procure books through library network for targeted audiences  
2) Identify and recruit local discussion leaders from local professionals 
3) Collaborate with Concord Book Shop in ordering books and promotional displays in shop windows. 
4) Promote and recruit participants through Healthy Concord channels 

https://www.facebook.com/HealthyConcordMA


 

 

 
Outcome and Evaluation:   
Two book discussion groups were held with another planned for early February: 
 
September 8, 2014:   a book discussion for adults and teens on The Happiness Advantage by Shawn 
Achor.  The book discussion group was facilitated by CCHS Assistant Principal Colleen Meaney and a CCHS 
student. About 30 people attended, both youth and adults, including some local teachers for a lively, 
interactive evening. 
 
November 13, 2014: a book discussion for adults, on Overwhelmed: Love, Work and Play When No One 
Has the Time by Brigid Schulte, was facilitated by Kathy Bowen, personal coach and former Concord 
Public Schools health education coordinator.  Only 6 people attended this, though some were parents 
from our Benson-Henry parent program, who were eager to gain additional insights.  Despite the low 
numbers, Kathy Bowen reported that the book had many good ideas, and she is now including it in a 
workshop she is offering through Emerson Hospital’s Healthy Living Program entitled “Overwhelmed: 3 
Steps to a Calmer Life”.  

February 12, 2015: a book discussion on Brainstorm: The Power and Purpose of the Teenage Brain written 
by Dr. Dan Siegel will be offered at the Concord Middle School for parents and youth. Once again this will 
be facilitated by Colleen Meaney from CCHS, with the goal of increasing understanding of teen behaviors 
to aid parents in their parenting, thereby reducing stress.  Though sponsored by the CMS Parent 
Association, this is an event we helped to catalyze, and are promoting.  

The idea for book discussion was based on successful efforts organized within the last ten years by the 
Concord Carlisle Parent Initiative.  The low participation rate we experienced was a bit disappointing, but 
we believe a reflection of changing times.  So many other forms of media capture our attention, and book 
reading requires a greater time commitment. Though our discussion leaders were prepared to include 
participants who may not have completed or even read the book, this may not be a format that works in 
our overextended community. 

 
Road Safety Initiative 

 
Goal: To improve the safety of bicyclists, pedestrians and motorists on the streets of Concord through 
education and promotion of the rules of the road. 
 

The Road Safety Initiative as implemented developed into two tracks.  As outlined in project Objectives 1 
and 2, we conducted public education on road safety for both bicyclists and drivers. Objective 3, 
Community Forum on Creating a Shared Vision for Safer Roadways, was transformed into a community 
discussion to examine policy and infrastructure changes that lead to complete and active streets planning 
to safely accommodate pedestrians, bicyclists, and drivers and promote physical activity.  
 
Objective 1: Conduct a Publicity Campaign promoting Road Safety Initiative 
Staff Coordination: Jill Block 
Partners: Concord Police and Recreation, Concord Public Library, Emerson Hospital 
Timing: Winter 2014 –ongoing 
Target Population: Town-wide. Anyone who drives, bicycles or walks on Concord roads.  



 

 

Required Resources: Printing and advertising ($500), educational materials 
Evaluation Indicators: # of events attended; # of articles printed; # of pamphlets distributed 

1) Review and obtain educational pamphlets from MassBike, NHTSA, etc. 
2) Publish articles and letters to editor in local media (i.e. Concord, Journal, tax bills) and Town website to promote 

road safety initiative and related events.  
3) Attend PMC Concord Kids, Concord Rec kids triathlon, and other appropriate events to distribute information 

and promote programming.  
4) Place literature and signage around town – libraries, shops, visitor center, trailheads, parking lots. 
 

Outcome and Evaluation:  Educational materials were intended to update both drivers and bicyclists in 
understanding of the rules of the road and individual responsibilities as both a bicyclist and a driver.  We 
identified and procured bike safety literature that was shared with the general public at the Concord 
Visitors Center.  Educational materials were also placed on cars parked in town lots commonly used by 
out-of-town bikers when riding through Concord and surrounding areas.   Pamphlets were also left in 
community buildings and businesses in West Concord and Concord Center.  Educational materials were 
also posted on the Healthy Concord Facebook page.  Copies of the educational materials are included in 
this report. 
 
To help us understand who is bicycling through town, and where the roads present hazards, we 
conducted an on-line road and bicycle safety survey that was completed by over 700 people, half local 
residents and half from out of town.  We promoted this through the websites of the Charles River 
Wheelmen, the Monsters, the AMC, and through notices in Concord.  Besides informing us on local 
bicycling behaviors, the survey included a True/False quiz on road signage and safety.  Answers were 
provided at the completion of the survey and through this, we not only educated respondents, but we 
also identified which messages needed reinforcement.  This information was used to help us identify the 
appropriate educational materials.   At public events, there was a chance to follow-up with some survey 
respondents.  Many thanked us for our efforts, and admitted to getting some of the survey questions 
wrong – this from some of the more experienced riders in the area.  Survey results were also shared with 
the Concord Police, to provide them with a better understanding of the number of accidents and 
incidents of aggression that bicyclists are experiencing while riding in Concord.   
 
An article detailing the survey results and educational messages was run in the Concord Journal, but due 
to space constraints, it was not as detailed as we would have liked.  A copy of the article is included with 
this report. 
 
Though we planned on attending the PMC Concord Kids Ride, it was not held this year, and we missed out 
on a great opportunity to share our message.  We will continue to look for other events at which to share 
materials and messages. 
 

 
Objective 2:  Conduct a minimum of 3 educational programs with drivers and bikers on road usage and 
safety.  
Staff Coordination: Jill Block, Court Booth 
Timing: February 2014 – November 2014 
Target Population: school assemblies, COA, Concord CAN, Concord Family Network, PTGs, Parents of teens in 
CCHS Drivers Ed program.  150 adults, 300 youth   
Required Resources: Printing and advertising ($500), adapted curriculum 
Potential Partners: Concord Public Schools, Adult and Community Education, CCTV, Concord Police Dept. 
1)  Expand current parent education component of CCHS Drivers Education for greater emphasis on rules for          

sharing the road. 



 

 

2)  Adapt Drivers Ed Share the Road curriculum into 30 minute presentation for other audiences  
3)  Contact potential audiences for scheduling events: Council on Aging, Concord Family Network, Concord CAN, 

PTGs 
4)  Arrange for CCTV to tape and broadcast for repeated viewings 

 

Outcome and Evaluation:  An educational outreach event for bicyclists was held in May in the Town 
Center at a location where bicyclists often stop for water; educational materials and safety accessories 
(bike bells and reflective straps) were distributed, and conversations were had with over 40 cyclists and 
pedestrians.  Educational materials were also distributed at a health fair at the Council on Aging, as we 
viewed this population as least familiar with the current laws that govern cycling behavior. Approximately 
100 seniors attended this event.    We also spoke at the annual meeting of the Monsters, a group of 
serious bicyclists, to help get them more familiar with safer riding, and their role as “ambassadors” in the 
effort to create bike lanes and more supportive infrastructure.   
 
We worked with the Director of Concord-Carlisle Adult and Community Education to modify the Driver 
Education curriculum to include updated and expanded information on rules of the road for drivers and 
bicyclists.  The modified curriculum went into effect during Fall 2014, and will continue to be presented in 
the future.  This information is presented to both teen drivers, and also to parents during the mandatory 
parent education component of Drivers Ed.   

 
 
Objective 3: Hold a Community Forum on Creating a Shared Vision for Safer Roadways 
Coordination:  Jill Block, Marcia Rasmussen 
Timing: May-June 2014 
Target Population: Local advocates and decision makers 
Required Resources:  Speaker fee ($500), advertising ($500); GIS maps, graphic displays, printing($1500) 
Potential Partners: Planning Dept., Concord Police Department, Department of Public Works 
1) Develop framework for discussion with information on complete and active streets, current infrastructure 

limitations, and comparable projects elsewhere. 
2) Invite critical constituents including bicycling groups, Bruce Freeman Rail Trail representatives, members of the 

Commissions for Public Works, Recreation, and Natural Resources, Board of Selectman, Historic District 
Commission and others. 

3) Facilitate half-day session to identify problem areas and potential solutions with community input leading to 
recommendations. 

 

Outcome and Evaluation:  Our community forum on Creating a Shared Vision for Safer Roadways was a 
great success.  We engaged Mark Fenton who came and toured Concord with staff from our Planning, 
Natural Resources, Health, Police and Public Works departments, to gather ideas for roadway 
improvements.  One week later, Mark presented to an audience of over 50 people, including those 
who participated in the walk, town leaders, and others representing a variety of interests in the town, 
including members of bike groups, the Bruce Freeman Rail Trail committee, disability committee, 
historic district commission, real estate developers and influential community leaders.   The session 
included a sharing of Mark’s findings and a brainstorming opportunity for safer streets – these 
recommendations are appended at the end of this report.  Mark’s presentation was filmed and 
continues to be broadcast on CCTV.  Mark Fenton’s presentation and a link to the video is posted on 
the Healthy Concord Facebook page.   
 
Over time, the information gathered as a result of this forum will be factored into the development of 
roadway improvements, the town’s long-range plan, and other development opportunities.  Along 
these lines, the Planning Board has been discussing the concept of linkage and safe trails as they 
review various plans, and recently came to agreement with the developer of a 22-unit planned 



 

 

residential development that he would provide funds for installation of sidewalks that benefited the 
neighborhood impacted by development.  
 
The Town Planner will begin work on updating the Subdivision Rules and Regulations this winter.  The 
Subdivision Rules and Regulations will incorporate some of the concepts/ideas around complete 
streets.  The Director of the Department of Planning and Land Management, Marcia Rasmussen, plans 
to seek funds from the Town’s general funds/capital outlay projects/five-year plan to begin developing 
pathways/trails that connect neighborhoods. A plan for these connections will be incorporated into the 
town’s Open Space and Recreation, which is currently being updated. 

 

9. How have you or will you share project results with your community?  At key milestones in the 
project, and to promote programs or report on efforts, the Concord Journal has printed articles we 
have submitted, or sent reporters to cover events.  Our Facebook page, and that of Concord Carlisle 
Youth Services, has been an outlet for sharing information, including links to relevant articles or 
programs offered by others. The Town of Concord website, specifically the Health Department page, 
has been another outlet for our notices, as has been the town’s news and notices listserv.  

  
10. Please share any other key learnings or unexpected results from your project (this may include 

impact on participants and community, how the program helped, or other).  As noted previously, we 
have been pleased to have catalyzed similar programs or initiatives from some of our partner 
organizations.  For example, by sharing our concern with Emerson Hospital that their stress reduction 
program for teens may be undersubscribed due to stigma, they removed that barrier by offering to 
integrate the program into the schools.  Not only that, they offered it beyond Concord, into 
neighboring towns within Emerson’s catchment area.  An impact like this is especially gratifying, as we 
know that stress is not limited by geography.   

 
Our project seemed to benefit from timing, meaning that both the issues stress and an increasing 
culture of bicycling are the topics of conversations, programs, and articles well beyond the confines of 
Concord.  While we cannot be absolutely certain that our initial assessment findings were not 
influenced by other forces, it is clear that our prioritization of these issues was timely and aided by the 
widespread concern.  This in turn contributed to a readiness by our partners such as the schools and 
planning department to allocate their own funds and staff to our initiative, which will help ensure 
sustainability.    
 

11. Please include a personal story about how someone benefited from your project. 
Among the parents attending the four-part parent series, there were many anecdotes shared about 
practicing lessons learned from previous weeks with successful outcomes.  Two parents in particular 
were especially invested in learning how to manage their response to stress.  When the program was 
scheduled for a two-week break due to scheduling constraints, they instead used that time to attend 
our discussion on the book “Overwhelmed”, not wanting to lose momentum in their efforts, and 
showing an eagerness to add other approaches their personal toolboxes.  
 

 
Sustainability 

12. Describe current potential or plans for fiscal and programmatic sustaining of your project(s) beyond 
the 15-month CHNA funding. 



 

 

The remaining FY15 town of Concord funds will continue to sustain stress reduction-resiliency-
mindfulness programs in the schools and at the Center for Parents and Teachers through the end of 
the fiscal year in June.  We hope to sponsor at least one program for parents through CPT on topics 
that may include “mindfulness for parents” or “helping young teens build confidence and resiliency”. 
 
The Concord Education Fund and Community Chest grants to the schools are funding multi-year 
programs that will extend through the 2015-2016 school year.   
 
The Town of Concord has tentatively allocated $10,000 in the FY16 budget to further sustain these 
programs (final decisions on the town budget and funding availability will be made at Town Meeting in 
April 2015). 
 

13. Are there other groups, i.e. municipal agencies or local community groups, who will incorporate your 
project(s) into their structure?  
Concord Public Schools has embraced the goal of reducing youth stress, and the training of teachers in 
mindfulness and stress reduction will have a long-lasting impact in the classrooms.  The current 
Concord Carlisle Youth Coordinator, who began her job shortly after our implementation phase began, 
has been a huge asset to our effort, as she is always creating linkages between people and programs.  
There is no doubt that our project priorities will continue to surface in her work. 
 
The Town departments of Planning and Public Works will also continue to address the issues we raised 
regarding road safety and increasing the accessibility of pedestrians and bicyclists, through their 
revised policies and long-range plans. Within the next few years, the Bruce Freeman Rail Trail will be 
coming through Concord, and that will provide a clear opportunity to educate users on bicycling safety.  
The Planning Director, a member of our Steering Committee, will be likely to share the lessons we have 
learned in that ongoing project.  
 

14. Will any of the products, programs or effects of your project remain beyond the funding period? If 
so, what are they? 
The training in stress reduction techniques of Concord Public School Teachers has the potential for 
long-lasting impact, as methods are integrated into classroom procedures, and into the lives of both 
teachers and students.  For all of those who received this type of training, including parents and other 
community members, we hope and anticipate that practices will carry forward well into their lives.  
 
We also anticipate that the increased attention given to the impact of stress will continue to inform the 
types of programming offered by the Center for Parents and Teachers, Concord Recreation, Emerson 
Hospital’s Healthy Living Program, and other organizations. This need for this has been reinforced by 
recent Youth Risk Behavior Survey results, and we know that our partners will be monitoring this need 
in the future.  
 
Concord’s Long-Range planning is currently in process, and we know that it is integrating active streets 
planning elements. Knowing that Concord has already adopted Sustainability Principles, we have 
discussed integrating the healthy community concepts into those principles, with the idea that social 
well-being is in concert with sustainable practices.  We are looking at similar concepts in other 
communities, and are in discussion with our Selectman Alice Kaufman regarding the best way to 
proceed with this. 
 



 

 

15. Has the Implementation Grant award helped you secure other funding? If so, briefly describe these 
new opportunities and specific amount of funding secured.   
 
The town of Concord has enthusiastically supported this project.  $5000 was allocated in the town’s  
FY14 budget and $10,000 in its FY15 budget to support and sustain Healthy Concord initiatives.  The   
FY14 funding was spent on salary for the Healthy Community Coordinator and to the Director of the 
Center for Parents and Teachers (CPT) to fund administrative support for coordinating various Healthy 
Concord Programs.  The FY15 funding has been partially spent on teacher mindfulness training; we 
intend to spend remaining funds on mindfulness training for sports coaches and other programming 
for parents to be offered through the Center for Parents and Teachers to be conducted through Spring 
2015.   
 
The Concord-Carlisle Community Chest provided a grant in the amount of $19,325 to support the first 
year of a two-year pilot program at Concord-Carlisle Regional High School, Building Mental Strength 
and Managing Stress: Developing Skills of Mindfulness.   
 
The Concord Education Fund provided a grant of $ 18,960 to support bringing a mindfulness curriculum 
into the schools. 
 
Emerson Hospital provided funding to train 25 Concord teachers in mindfulness through the Benson 
Henry Institute and is also providing funding for up to 25 teachers per town in public schools in 
Maynard, Acton and Westford. 

 
Collaborations 

16. What new collaborations or partnerships were created through your project?  Please refer to 
question 5A from your original application where you outlined anticipated collaboration with other 
agencies, organizations, entities. 
 
We have developed a number of collaborations and partnerships, all of which have contributed to the 
success of the Healthy Concord project: 
 
Concord Public Schools: supporting training up to 35 teachers in Mindfulness in the Classroom with 
funding and Professional Development credit; collaborating on school assemblies and other 
presentations to students; promotion of HC programs; member of Steering Committee and Stress 
Reduction Advisory Board. 
Concord Youth Serves Coordinator: Steering Committee and Stress Reduction Advisory Board 
member; and ongoing support for and representation of Healthy Concord in her interactions with 
other youth-focused initiatives and participants.  
Center for Parents and Teachers:  Steering Committee and Stress Reduction Advisory Board member; 
logistical assistance for education programs; liaison to Mental Health Team at Concord Public Schools. 
Concord Public Library: Support book discussion groups by helping to identify titles and obtaining 
copies from the Minuteman Library Network; hosting discussion groups; compiling lists of books and 
create related displays; organize stretching/relaxation breaks to high school students during exam 
period special study hours.  
Concord Bookshop: Support for book discussions by ordering books, and promotion in their newsletter 
and storefront window. 



 

 

The Umbrella (formerly Emerson Umbrella): Steering Committee member, and developer of Healthy 
Concord logo; promoter of the arts as a form of stress reduction. 
Concord Police Department: participate in public education and outreach for Road Safety initiative and 
Advisory Board; serve on Steering Committee. 
Concord Recreation: promotion of health and recreation programs with HC icon; Steering Committee 
member 
Emerson Hospital: promotion of health and recreation programs with HC icon; liaison to Benson-Henry 
Institute at Mass General Hospital, Steering Committee and Stress Reduction Advisory Board member;  
Emerson Umbrella: promotion of health and recreation programs with HC icon; Steering Committee 
member 
Concord-Carlisle Adult and Community Education: promotion of health and recreation programs with 
HC icon; assist with developing and delivering Rules of the Road educational programs.  
Concord Planning Department: Guidance and participation of the Road Safety community forum; 
participation on Steering Committee and Road Safety Advisory Board. 
The Monsters: Road Safety Advisory Group member providing representation of the bicycling 
community.  Provided access to large scale data base of local bicyclists.  
 

Budget 
17. Please attach your total budget with evidence of how the award was spent. Please include: 

 Award Amount:      ___$25,000_  

 Award funds spent:      ___$22,500 *_ 

 Award amount to be returned to CHNA 15:   ___$0________ 

 If your total budget was not spent please explain why not. 
 
* We requested, and the CHNA 15 Steering Committee approved, Healthy Concord to carry over $2500 
beyond the end of the grant period to fund the World Café and Maturing Family programs to be held in 
February and March 2015.    We expect to expend the $2500 by the end of March 2015.  

 
18. Other comments: 

 
CHNA Feedback 

19. Was the application and reporting process from CHNA 15 sensitive to your needs? How could it be 
improved? 

 
20. Do you have any recommendations for future CHNA 15 efforts (obstacles you faced, process 

challenges, successes that could be replicated, etc.)? We would recommend that the implementation 
grant period be extended to 18 months.  The 15 month period for our implementation grant was not 
enough time to deliver all the programs we planned, especially because so many of our projects were 
accomplished in collaboration with the Concord Public Schools, who operate on a different calendar.   
 

21. Name and contact information for person completing report: Susan Rask, Public Health Director, 141 
Keyes Rd., Concord MA 01742. Phone: 978 318 3275.  Email: srask@concordma.gov 
 

22. Date of report completion: January 30, 2015.  



 

 

 


